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AGENDA
Student Support Staff Meeting

3-25-15


· Introduction & Welcome
· In Attendance: Trisha Haakonstad, Jennifer Hemker, Esther Daniels, Heather Neikirk, Chantal & Fran – RTC, Monica Valandani, Erika, Michael Reese, Mary Hubler 

· Pam Heeke, HeW Consortium
· Welcome: Monique Shelton, Student Navigator, NOVA
· “Tips for Connecting with Employers” 
30 min
· Guest Speaker: Michael Reese, Associate Director of Experiential Learning at Bellevue College
Michael Reese, Associate Director, of Experiential Learning, provide leadership outside the classroom, internship and work-study
For our Navigators:
Here to share wisdom: It is going to vary from institution to institution and area to area. 
Here are a couple of things that might be effective on employer engagement:
Grand Strategy: Selecting Partners

How to act instead of reacting – How do you deal with the employer outreach and employer engagement. How do manage those employer relationships?

Employers are calling all the time looking to hire. Might different for colleges in smaller communities. Being connected to your career services people can be very useful.  Just being connected to those people who manage the job board or has employer contacts is very useful. Just getting students placed, you have to figure out where you’re going to go.
Act, don’t react: 
I get a lot of employer calls I find the less reacting that I do the more acting the better off I am.
Where is the demand? 
You need to look where the demand is, where’s are those job postings and what they look like.
Who is already connected to you? It is easier to take an existing partner and intensify your relationship with the, take it to the next level, then to build a new partnership. You can usually get more students internships if you go that avenue. Reach out to program shares and sit on as many professional technical boards as I can. In Health IT, where are the students doing their clinical’s is a good starting point. It’s much easier than cold-calling.
Look beyond the big names: don’t neglect clinics and exurban hospitals

Strategy: Forging Partnerships

Look in the areas of biggest demand – big clinics – the further you get away from the big city’s the better off you are. UW and Harborview are the hardest hospitals to get in. The more time planning on these places the more effective it is. Selecting these partners and having these relations ships in place.
Tactics: Placing Interns

Strategy: Forging Partnerships:

Target IT directors, managers and recruiters

First meet on their turf

Know their model and needs; what are they recruiting for
Carry resumes, but honor their timeline

Bring them to your campus for later meetings
Tactics: Placing Interns

Your superstars are valuable currency: spend them wisely: send them to new partners
Have a bank of resumes

Work with students early; tell them, “You need a project”

Get them comfortable on LinkedIn: learn how to write recommendation and work with recruiters 
Turn Placements into Pipelines:

· Q&A with Michael
10 min
Tricia: How do you navigate the environment between advisors, your role and employers? How do you navigate all those different pieces, because I have seen here, we have people communicating all over the place. It sometimes can be challenging. 
Michael: The bigger the institution the bigger the problem, from an employer perspective it can be a little annoying. The employer can say weren’t you guys just here last week. There really is no good solution to knowing what the left hand or right hand is doing. We have a business relations committee that brings people together, you might be able to try that. Go to the faculty members and share what is going on with each other.
Pam: Do you encourage students to do informational interviews with employers and if so do you play a role in setting them up?

Michael: We do some, I would do it with somebody I already have a good relationship with. We are thinking about do a structured job shadowing network, at that time the employer might do an informational interview at that time. 
Jennifer: Tips for summary on LinkedIn file

Michael: Bullets, anything over fifty words should be bulleted, this is their opportunity to differentiate themselves, from other students in the program, two or three skills that they excel at.

Michael: Employers really want people trained in Epic or Cerner, what you say to them when employers say this that it is too expensive to train in.
Pam: I am finding that as jobs come available they are not requiring Epic or Cerner training. The smaller healthcare clinics, public health, they are not able to use Epic or Cerner either. They seem to be more open to people that don’t have that training.

· Challenges & Best Practices 
10 min
· Please bring one challenge or best practice to share with the group.
Trisha: we just had resent nursing graduates that still need to pass the exam and they haven’t been concentrating on employment right now, they have been just concentrating on academics. I am reminding them that to start looking now before the exam because it does take a while to find employment. I have had some students set up meeting with me to talk about resume writing and job search assistants.
Jennifer: We have been helping students with cover letters, resumes and job search also.
Chantel: We are here to help with job search and mock interviews
Intake forms have been an issue, especially if they are online students only, we have like 43 of them, and I am not giving up on them. The big problem is that even if they send them in they don’t have signatures on them.
Esther: If they don’t have a scanner they can take a picture and send that over. The can also get an app from their phone or take it to the library and scan it. Our classes require an entry code, so they won’t be able to register until they get us it back. 
Pam: If you put a 3-5 step process of these are the things to do, make it clear and easy.
Michelle: Been busy with mock interviews with students. Does anyone have a feedback form to give students afterwards?

Erika: We are doing phone interview practices

Brandy: Made intake forms an extra credit assignment, use scanner proap that converts to PDF. We have teamed up with workforce central to do mock interviews filmed with feedback. We also did a headshot day for photos on LinkedIn.

Pat: Has anyone found a need for conflict resolution workshop. Our instructors are requesting this for their program.

Jennifer: Says that BC offers it every now and then

Brandi: Say that they offer it

Trisha: We offer it every quarter

· Topics & Facilitators for Upcoming Meetings 
10 min
	Date
	Topic
	Facilitator

	April 22
	Presentations
	Talk off line

	May 27
	Internships
	

	June 24
	Conflict Resolution
	


· Upcoming Dates to Remember

· Navigator Quarterly Goals & Progress Report Due: April 8
“� HYPERLINK "http://www.brainyquote.com/quotes/quotes/d/denzelwash384305.html" \o "view quote" �I say luck is when an opportunity comes along and you're prepared for it.�”  


~Denzel Washington








